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	Name
	Title
	Years of service
	

	Libba Sager
	Principal 
	17-18 to………..
	X

	Tami Johnson
	CVES Certified Staff Member 
	19-20 and 20-21
	X

	Natalie Knight
	CVES Certified Staff Member (Recorder)
	18-19 and 19-20
	X

	Marcy Doyle
	CVES Certified Staff Member (Title/Chair)
	19-20 and 20-21
	X

	Cristal Arden
	CVES Certified Staff Member 
	19-20 and 20-21
	

	Tandi Smallwood
	Classified Staff Member
	18-19 and 19-20
	

	Erica Sherwood
	Parent Representative
	18-19 and 19-20
	X

	Michelle Severson
	Parent Representative
	18-19 and 19-20
	X

	Karen Shores
	Parent Representative 
	18-19 and 19-20
	

	Kristina Derksen
	Parent Representative
	18-19 and 19-20
	

	Patricia Hettinger
	Parent Representative
	19-20 and 20-21
	

	Kristi Anderson
	Parent Representative
	19-20 and 20-21
	X



Agenda for February 27, 2020  Meeting 

1. Welcome (Libba)
a. We will meet one more time in the year.
b. We are meeting in February to go over mid-year reading data.
2. PBIS - Tami 
a. Adding onto foundation of previous systems in place.
b. Tami shared a PBIS slide
i. Tiers of implementation 
ii. 3-tier approach. 
iii. Help leads to high graduation rates which is a board goal.
iv. Tier 1 (80% students) - every student is going to get the same things. 
v. Tier 2 (10-15%) - addresses at-risk behaviors. Provides supports, specialized interventions. At CVH we have skills camp, and additional times to support. 
vi. Tier 3 (less than 5%) - Even more support. Could be in Special Ed or with school counselor. They may need extra support. This should be a small percentage. 
vii. Check in Check out (CICO) is a tier 2 intervention. Gives students an extra boost. Students are given a goal to meet throughout the year. They are given points for each classroom period. Tami Harris and Lauren Evans meet with students before school starts as a way to start the student’s day off positively. At the end of the day, the same person (mentor) meets with the students to see how their day went. There are some new additions coming like banking points. 
1. We have done CICO previously, but we are moving to a uniform system, where CICO will be tracked in SWIS to see patterns. 
3. Student Performance - (Marcy)
a. Math DIBELS data 
i. Every student was assessed for benchmark. Progress monitoring is only for students who are receiving title intervention. 
ii. Teachers are in charge of providing challenges for students who are on grade level. 
iii. K - Above benchmark: +18%+, Benchmark: +1%, Below: -23% Well Below: +3%
iv. 1st - Above benchmark: -23%, Benchmark: +6%, Below Level: +2%, Well Below: +1% 
v. 2nd - Above Benchmark: -1% Benchmark: +2% Below Level: +0% Well below: 0%
vi. 3rd - Above Benchmark: +15% Benchmark: +2% Below Level: -1% Well Below: -16% 
vii. 4th - Above Benchmark: +9% Benchmark:+1%  Below Level: -5% Well Below: -5%
viii. 5th - Above Benchmark: +2% Benchmark: +2% Below Level: +2% Well Below:-8%
ix. 6th - Above Benchmark:+9%  Benchmark: +6% Below Level: +3% Well Below: -18% 
b. Reading DIBELS data
i. Took composite score from beginning of year and compared to mid-year growth. 
ii. K - Above benchmark: 9%+, Benchmark: 21%, Below: 11% Well Below: -19%
iii. 1st - Above benchmark: +5%, Benchmark: 5%, Below Level: +2% Well Below: -13%
iv. 2nd - Above Benchmark: -1% Benchmark: +3% Below Level: -5% Well below: 3%
v. 3rd - Above Benchmark: -3% Benchmark: -3% Below Level: +17% Well Below: -10% 
vi. 4th - Above Benchmark: +8% Benchmark:-3%  Below Level: +6% Well Below: -11%
vii. 5th - Above Benchmark: 0% Benchmark: +6% Below Level: -12% Well Below: +4%
viii. 6th - Above Benchmark:+15%  Benchmark: -19% Below Level: +8% Well Below: -3% 
4. Instructional Support - Libba
a. AVID training 
i. School implementation structure that has strategies for notetaking, collaboration, writing (through every content area), inquiry, organization, and critical reading. 
ii. Started in HS to help students be college and career ready. Now, it has filtered down to AVID elementary. We are going district-wide AVID. We are in year 1. 
iii. 6 teachers went to the summer institute last year. This year, we are taking 8 teachers. The district is paying for 5 teachers and the school is paying for 3. The goal is for every teacher to be able to go to the SI.
iv. ⅚ they have binders, Kinder has interactive notebooks and planners.  
v. AVID is best practices that teachers are already using. 
b. PLCs   
i. We are focusing on Professional Learning Communities. 
ii. We do not have PLCs yet, we have collaborative data teams. The staff are learning about the structures of true PLCs. They are giving additional training and will be rolling it out. 
iii. It helps teachers focus on the outcomes (what interventions are we going to do) instead of process.  
5. Culture and Climate
a. Character Strong - 8 essentials - 40-day challenge (Libba)
i. We began talking about them the beginning of them. 
ii. We focus on one character each week. 
iii. We will have finished the 8 weeks by spring break. They will have an 8 essentials BINGO over spring break. Ms. Sager has prizes for the students who complete the challenge. They will also be recognized at the assembly.
iv. Some students presented the 8 essentials at the board meeting. 
v. Each teacher has a Powerpoint that they share during community time.
vi. The teacher also reads books that focus on the highlighted essential for the week. 
b. Assemblies (bully prevention, attendance 40-day challenge) (Libba)
i. We focus on bully prevention. 
ii. The next assembly we will focus 
iii. We will have the Native American dance demonstration. 
iv. One of the assemblies at the end of the year we will have a special performer.
c. Shamrock Rewards
i. We meet our goal. Some classes saw a fire truck and others played BINGO. 
ii. A special reward will be the end of year performer. 
6. Communication
a. Monthly school family newsletter - last Friday of the month (Libba)
i. It is ready to be sent out 2/28/2020
7. Family Events  - Libba
a. Math Night (January 23rd)
i. Good attendance. 
ii. We will focus on just math from now on. 
b. Read Across America and Read-a-thon (Monday, March 2, 2020)
i. Sharon McCrum will come read to classes.
ii. This is coming up this Monday. 
iii. Kids will get a free book.
c. Art Show/Auction and Dinner (Wednesday, May 20, 2020)
i. It is a later date to get more student art.
ii. It will still be a fancy dinner with table cloths. 
d. Build-a-Book - Conferences (April) 
i. April 23rd and 24th 
ii. Students will be able to build a book with fun stickers.
iii. Families that come to conferences will be able to go in a build a book. 
8. Any new business
a. Site Council suggestions - (Marcy)
9. Closure
a. Questions - (Mary)
i. Last day of school will be a full day, June 9th. Teachers work Wednesday. 
1. Are we bringing back field day? It is in discussions with Mychal Williams, but seems possible. 
2. Possibly asking parents to help and creating a committee. (See Michelle Severson, Jodie Dalby, and Cristal Arden)
3. Maybe we do Friday/Monday to accommodate Primary/Upper Grades. 
4. We will no longer be having food for families at a BBQ. 
5. Possibly being able to meet the next grade’s teachers. See the family evens team. 
6. Jogathon? 
b. May 28, 2020 (Kristi cannot comet - no interpreter needed).  Will always set up Zoom and email out link just in case someone wants to attend online.














